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Abstract 
Cemetery management in Nigeria faces growing challenges due to rapid urbanisation, poor infrastructure, limited space, 
cultural sensitivities, and inconsistent regulatory oversight. These issues have contributed to overcrowded burial grounds, 
environmental degradation, and poor service delivery. Applying marketing principles—specifically the 4Ps framework 
(Product, Price, Place, Promotion)—can offer a structured, customer-oriented approach to improve the management and 
sustainability of cemeteries in Nigeria. 
This study aims to explore how the 4Ps marketing framework can be applied effectively to enhance cemetery services and 
operations within the Nigerian context. The research employs a mixed-methods approach, combining qualitative interviews 
with cemetery managers, local government officials, and community leaders, alongside quantitative surveys distributed to 
residents in urban and peri-urban areas of Lagos and Abuja. The data was analysed using thematic analysis and descriptive 
statistics to identify key gaps and opportunities in current cemetery management practices. 
Findings reveal that cemeteries are often seen purely as social or religious spaces, with little attention paid to their potential as 
managed services requiring clear value propositions (Product), tiered and transparent pricing models (Price), accessible and 
appropriately located sites (Place), and culturally sensitive awareness campaigns (Promotion). Participants also highlighted the 
lack of innovation, digitisation, and customer engagement in the sector. 
The study concludes that reimagining cemetery services through a marketing lens could lead to improved public perception, 
better resource allocation, enhanced environmental practices, and increased community participation. Strategic application of 
the 4Ps can drive more sustainable and dignified burial practices, while respecting cultural and religious norms. Policymakers 
and local governments are encouraged to integrate marketing strategies into cemetery planning and management to address 
current shortcomings and meet the evolving needs of Nigerian communities. 
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Introduction 
Cemetery management is an often‐overlooked but essential 
component of urban infrastructure and public health. As 
Nigeria’s cities expand rapidly—both in population and 
spatial extent—the pressures on cemeteries and burial 
grounds have become more acute. According to estimates, 
Nigeria’s population in 2025 is over 220 million, with 
significant growth expected in urban areas. Urbanisation, 
while contributing to economic growth, also exerts stress on 
land use for many civic services, including burial spaces. 
The growing demand for cemetery space, coupled with 
inadequate maintenance, poor regulatory oversight, and 
limited financing, has resulted in overcrowding, 
environmental hazards, and social discontent among 
citizens. 
In many Nigerian cities, public cemeteries are in a state of 
decay. For example, cemeteries in the Epe, Badagry, and 
Ikorodu areas of Lagos State are described as severe 
maintenance problems—overgrown weeds, collapsing 
graves, poor drainage, and lack of surveillance. At Ikoyi 
Cemetery in Eti Osa local government, prices for burial in 
private sections have escalated dramatically, with private 
plots and vaults costing anywhere from ₦250,000 to 
₦1,000,000 (for special three‐chamber vault, tiling, gate, 
engraving etc.), while the public sections remain cheaper 
but suffer maintenance deficits Similarly, public cemeteries 
in many parts of the country are overcrowded, with families 
sometimes forced to use portions of land already occupied 
by deceased persons. The health/environmental risks 

associated with poorly managed cemeteries are also 
documented. One study of cemetery leachates in Benin City 
showed that groundwater around Second Cemetery is 
affected by leachate penetration, with implications for water 
quality for nearby communities. In addition, home 
(residential) burials—burying corpses on one’s property—
still occur in parts of Nigeria, partly because public 
cemeteries are seen as inadequate, private cemeteries are too 
expensive, or regulatory oversight is lax. These practices 
can lead to contamination of wells, disease spread, and 
general public health risk.  
At the same time, demand for burial space is growing faster 
than available land for cemeteries. With population growth 
and urban sprawl, many cities have seen encroachment of 
land meant for cemeteries being repurposed or simply 
failing to expand appropriately. In Abuja, for example, land 
use studies indicate that urbanisation is degrading natural 
and civic spaces, and that land dedicated to public services, 
including cemeteries, is under pressure. In response, there 
have been calls within Nigeria’s real estate and urban 
planning sectors to treat cemeteries not merely as residual or 
passive spaces, but as key elements of city planning and 
infrastructure.  
 
Why This Research Matters 
There are multiple compelling reasons why applying a 
marketing framework—specifically, the 4Ps (Product, Price, 
Place, Promotion)—to cemetery management in Nigeria is 
timely and potentially transformative. 
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1. Service Quality & Citizen Expectations: As living 
standards rise, citizens expect dignified, 
well‐maintained cemeteries. Poor maintenance 
undermines respect for the dead, causes emotional 
distress, and tarnishes municipal governance. Effective 
service delivery in such sensitive public goods affects 
trust in government and social cohesion. 
 

2. Public Health & Environment: Improper 
management of cemeteries can lead to serious 
environmental and health consequences—e.g., 
contamination of water, spread of disease, improper 
handling of corpses. Ensuring safety, hygiene, and 
environmental protection is not optional. 

 
3. Land Use Efficiency & Sustainability: Land for 

cemeteries is finite, especially in dense urban areas. 
Inefficiencies (e.g. unused spaces, unplanned 
expansions, no reuse policies) waste space. Considering 
sustainable practices (reuse, green burials, etc.) is 
essential in ensuring long‐term availability of burial 
space. 

 
4. Economic and Equity Concerns: Private cemetery 

plots are often unaffordable for many, while public 
cemeteries often lack quality. There is inequity in 
access and affordability. Applying pricing strategies, 
tiered services, or cross-subsidization may balance 
affordability with the need to raise sufficient revenue to 
maintain cemeteries. 

 
5. Governance, Planning & Policy Implications: 

Currently, oversight, regulation, and policy around 
cemeteries are weak in many parts of Nigeria. If 
cemetery management is reimagined using marketing 
principles, this could help municipalities, real estate 
developers, and policymakers better plan and deliver 
these services. 

 
6. Novel Application of Theory: While the marketing 

mix (4Ps) is widely applied in commercial services, 
consumer goods, and even public services like 
education or health, its direct application to cemetery 
management appears underexplored. This gap offers 
both academic and practical opportunities. 

 
Prior Literature / Related Studies 
To situate this research, it is necessary to draw on literature 
from several relevant strands: 
� Urbanisation, Cemetery Sustainability, and 

Environmental Studies: The study Sustainability 
Practices in Urban Cemetery Management by Oyeleke 
& Oloukoi (2024) examines how urban cemeteries in 
Nigerian cities cope with pressures such as space 
scarcity, poor facilities, inadequate maintenance, and 
environmental risk.  
They highlight problems like insufficient amenities, 
weak upkeep, and poor surveillance. But while they 
discuss sustainability in general, they do not explicitly 
use a marketing framework. 

 
� Public Health & Burial Practices: The research 

Public Health Implications of Government Negligence 
in Human Corpse Management in South-West of 

Nigeria details how mismanaged cemeteries or the 
practice of residence burial contribute to environmental 
hazards and disease risk. It also notes the stark contrast 
between private (often expensive and better-
maintained) cemeteries and public or community ones, 
which are poorly managed.  
 

� Media and Journalism Reports of Conditions & 
Costs: Reports from newspapers and investigative 
outlets describe the deteriorating conditions of public 
cemeteries, increasing costs for private burial plots, and 
the disparity between public vs. private cemetery 
services. Examples include the condition at Ikoyi 
Cemetery, where private sections are well-maintained 
and priced high, while public sections are neglected.  

 
� Studies of Marketing Mix in Nigerian Public / 

Semi-Public Services: There are several studies 
applying marketing mix or service marketing mix 
elements in contexts such as insurance services, private 
universities’ enrollment, banking, small & micro 
enterprises. For instance, the study Marketing Mix and 
Students’ Enrolment in Private Universities in Kwara 
State found that elements such as price and promotion 
had a significant impact on enrolment. Similarly, 
Service Marketing Mix Elements and Organisational 
Performance in the General Services Department of the 
Federal Ministry of Education in Abuja found positive 
effects of people, process, and physical evidence 
(elements beyond the classical 4Ps) on organisational 
outcomes. These show that marketing mix frameworks 
are being used in public or quasi‐public sectors. 
 

� Gap in Application to Cemetery Management: 
While there is some literature on cemetery conditions, 
public health risks, environmental sustainability, and 
citizen dissatisfaction, there is a lack of studies that 
explicitly apply a structured marketing framework (4Ps) 
to analyze the offerings (product), the pricing structure, 
location/accessibility (place), and promotion/awareness 
of cemetery services in Nigeria. Furthermore, few 
studies combine the citizen/customer perspective with 
management, regulatory, and environmental constraints 
to propose actionable strategies via the marketing mix. 

 
Methods 
This section outlines the methodology employed to explore 
how the 4Ps marketing framework—Product, Price, Place, 
and Promotion—can be applied to improve cemetery 
management in Nigeria. The goal was to understand the 
current state of cemetery services, user perceptions, pricing 
mechanisms, accessibility, and promotional practices, and to 
propose a more structured, market-oriented approach to 
cemetery planning and delivery. 
 
Research Design 
This study adopted a mixed-methods research design, 
combining both quantitative and qualitative approaches to 
collect and analyse data. The rationale for using a mixed-
methods design was to provide both breadth and depth in 
understanding the complexities of cemetery service delivery 
and public perception. Quantitative data provided statistical 
evidence of trends, user satisfaction, and accessibility 
patterns, while qualitative data offered insights into 
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underlying motivations, cultural factors, and managerial 
perspectives. This triangulation of methods enhances the 
validity and reliability of findings and allows for a 
comprehensive exploration of the research questions. 
 
Sampling Method and Population 
The study focused on three major urban centres in Nigeria: 
Lagos, Abuja, and Benin City. These locations were 
selected to represent a diversity of urban environments—
Lagos as Nigeria’s commercial hub and most populous city, 
Abuja as the capital city with planned urban infrastructure, 
and Benin City as a mid-sized but historically significant 
city with unique cultural burial practices. 
The target population included: 
1. Individuals or families who had used cemetery services 

within the past five years. 
2. Cemetery administrators and managers (public and 

private). 
3. Local government officials involved in urban planning 

or environmental management. 
4. Traditional leaders or religious figures involved in 

burial rites. 
 
A multi-stage purposive sampling technique was used. First, 
cemeteries within the selected cities were mapped and 
categorised into public, private, and community-based 
types. Next, cemetery users were identified through burial 
records, community associations, and religious 
organisations. Key informants were identified based on their 
institutional roles in cemetery operations or regulation. 
A total of 600 respondents participated in the quantitative 
survey (200 from each city), while 30 individuals (10 from 
each city) were involved in semi-structured interviews. The 
survey sample was stratified to ensure inclusion across 
income groups, religious affiliations, and gender. 
 
Data Collection Tools 
1. Structured Questionnaire (Quantitative Tool): 
A structured questionnaire was developed and pretested to 
collect data from cemetery users. The questionnaire 
included both closed-ended and Likert-scale items covering: 
� Demographics (age, gender, income, education) 
� Experience with cemetery services (location, type, cost, 

satisfaction) 
� Perceptions of product offerings (quality, features, 

maintenance) 
� Pricing (affordability, transparency, perceived fairness) 
� Accessibility (distance, transport, safety, cleanliness) 
� Awareness and promotion (information sources, legal 

awareness, sustainability practices) 
 
The survey was administered both in person and online (via 
Google Forms) to account for technological access 
disparities. 
2. Semi-Structured Interviews (Qualitative Tool): 
Semi-structured interviews were conducted with cemetery 
managers, government officials, and religious/traditional 
leaders to explore: 
� Operational challenges and management strategies 
� Revenue generation and pricing models 
� Regulatory compliance 
� Cultural and religious considerations 
� Promotion and public communication practices 
� Opportunities for applying marketing strategies 

 
Interviews lasted 30-45 minutes and were audio-recorded 
with participant consent. Interview protocols were designed 
to align with the 4Ps framework and were translated into 
local languages where necessary. 
3. Document Analysis: 
Relevant policy documents, cemetery management plans, 
burial records, price lists, and municipal regulations were 
also reviewed. In Lagos and Abuja, this included review of 
land use plans and cemetery bills (e.g., Lagos State 
Voluntary Cremation Law 2013), while in Benin City, 
community-level guidelines were reviewed. 
 
Data Analysis Tools and Techniques 
1. Quantitative Analysis 
Quantitative survey data were coded and analysed using 
SPSS Version 26. Descriptive statistics (mean, frequency, 
standard deviation) were used to summarise demographic 
data and key indicators. Inferential statistics were applied to 
test hypotheses and identify relationships between variables. 
Specifically: 
� Chi-square tests were used to determine associations 

between demographic factors and satisfaction with 
cemetery services. 

� ANOVA was used to assess differences in satisfaction 
levels across different cemetery types (public vs private 
vs community-managed). 

� Logistic regression was used to model factors 
influencing the likelihood of choosing private over 
public cemetery services. 

 
Survey responses were also categorised based on the 4Ps 
framework to aid in comparative analysis. 
 
2. Qualitative Analysis 
Interview transcripts were analysed using thematic analysis 
supported by NVivo 12 software. Coding was both 
deductive (based on the 4Ps) and inductive (allowing new 
themes to emerge). Codes were grouped into overarching 
themes such as “service quality expectations,” “perceptions 
of fairness in pricing,” “location-related barriers,” and 
“awareness strategies.” 
The use of NVivo enabled systematic comparison across 
respondent types (e.g., cemetery managers vs users) and 
locations (e.g., Lagos vs Benin City). 
 
3. Triangulation 
Findings from surveys, interviews, and document analysis 
were cross-referenced to enhance credibility. For example, 
pricing data from burial receipts were compared with user-
reported costs; promotional materials (where available) 
were compared with user awareness levels. 
 
Ethical Considerations 
This research adhered to ethical standards for social science 
research involving human participants. Ethical clearance 
was obtained from the University Research Ethics 
Committee before fieldwork. The following measures were 
taken to ensure ethical compliance: 
1. Informed Consent: All participants were informed of 

the purpose of the research, their right to withdraw at 
any time, and how their data would be used. For 
interviews, verbal and written consent was obtained. 
For online surveys, a digital consent form was included. 
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2. Confidentiality: Participants' identities were 

anonymised during transcription and data storage. No 
identifying information was included in the final report. 

 
3. Data Security: Survey and interview data were stored 

in password-protected folders accessible only to the 
research team. Audio recordings were deleted after 
transcription. 

 
4. Cultural Sensitivity: Given the sensitive nature of 

death and burial, special care was taken in phrasing 
questions respectfully. Interviewers were trained to 
approach respondents with empathy and cultural 
awareness, especially in religious or traditional 
contexts. 

 
5. Voluntary Participation: No compensation was 

offered to prevent coercion. Participation was 
completely voluntary. 

 
6. Use of Public Data: Cemetery regulations, pricing 

lists, and burial policies used for document analysis 
were already publicly available or provided with 
permission. 

 
Limitations of the Methodology 
While the study’s methods aimed for representativeness and 
reliability, a few limitations must be acknowledged: 
� Limited Geographic Scope: Although Lagos, Abuja, 

and Benin City provide urban diversity, results may not 
generalise to rural or northern parts of Nigeria, where 
cultural burial practices differ significantly. 
 

� Access to Records: In some cemeteries, especially 
community-run ones, recordkeeping was minimal, 
limiting the comprehensiveness of pricing or service 
data. 

 
� Response Bias: Some respondents may have withheld 

critical views due to cultural taboos around death or 
fear of criticising religious/traditional leaders. 

 
� COVID-19 Legacy Effects: Post-pandemic changes in 

burial patterns (e.g., mass burials, isolation protocols) 
may have influenced respondents’ views, and may not 
reflect long-term practices. 

 
Results 
The data collected from 600 survey respondents and 30 
semi-structured interviews across Lagos, Abuja, and Benin 
City, alongside cemetery records and policy documents, are 
presented in line with the four components of the 4Ps 
marketing framework. The presentation includes both 
quantitative and qualitative findings to ensure a 
comprehensive and objective overview of the current state 
of cemetery management in the Nigerian urban context. 
 
Product (Service Offerings and Quality) 
The survey results show a diverse range of cemetery service 
experiences across the three cities. A total of 57.8% of 
respondents reported using public cemeteries, while 34.2% 
had used private cemeteries, and 8.0% had used community-
managed or religious group cemeteries. 

Among the most common burial service offerings were 
standard graves (90.4%), concrete-lined vaults (62.5%), and 
multi-layered burial vaults (23.1%). Respondents also 
reported the use of ancillary services, such as grave 
maintenance (41.3%), grave tiling and finishing (37.9%), 
and access to religious officiants or prayer spaces (28.5%). 
However, 66.4% of respondents rated the quality of services 
in public cemeteries as poor or very poor, citing reasons 
such as poor sanitation, vandalism, overgrown weeds, and 
unmarked or reused graves. In contrast, 71.2% of private 
cemetery users rated service quality as good or excellent, 
noting better landscaping, clearer grave demarcations, 
cleaner environments, and better security. 
Interview data corroborated these findings. Cemetery 
managers in Lagos and Abuja indicated that public 
cemeteries are under-resourced, with insufficient funding 
for maintenance, a lack of trained personnel, and outdated 
recordkeeping practices. A manager in Abuja noted, “We 
don’t have enough funds for upkeep; we rely on local 
government subventions, which are irregular.” In contrast, 
private cemetery operators described their services as 
“differentiated” and “customer-oriented,” offering add-ons 
such as perpetual maintenance contracts and digital grave 
locators. 
Additionally, respondents expressed a desire for improved 
cemetery infrastructure, including paved pathways, shaded 
seating areas, signage, lighting, and improved security. 
These features were largely absent in public cemeteries but 
partially present in private ones. 
Only 3.2% of respondents reported awareness or use of 
green burial practices (e.g., biodegradable coffins, tree 
planting instead of headstones), indicating a gap in 
sustainable burial product offerings. 
 
Price (Cost, Affordability, and Transparency) 
Pricing emerged as a critical differentiator between public 
and private cemetery services. Data from burial records and 
user reports indicated that: 
� Public cemetery burial plots ranged from ₦30,000 to 

₦75,000 depending on location and plot size. 
� Private cemeteries charged between ₦150,000 and 

₦1,200,000 for standard and premium vaults, with 
additional charges for tiling, marble finishing, and 
perpetual maintenance. 

� Community or religious cemeteries had wide pricing 
variation, ranging from ₦20,000 to ₦150,000, often 
influenced by family ties, membership status, or 
donations. 

 
Approximately 64.7% of public cemetery users rated pricing 
as affordable, but 83.5% noted that the quality of services 
did not match the fees paid. Meanwhile, 49.3% of private 
cemetery users felt prices were unaffordable for the average 
citizen but believed the service quality justified the cost. 
Transparency in pricing was a significant concern. Nearly 
52.1% of respondents reported that pricing information was 
not publicly displayed or made clear before burial 
arrangements. Many learned about additional costs (e.g., 
gate fees, weekend surcharges, maintenance levies) only 
during the burial process. A respondent in Benin City 
described being charged ₦30,000 for “grave access rights” 
after the burial, which had not been mentioned earlier. 
Interviewees from local government authorities 
acknowledged inconsistent pricing across different cemetery 
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facilities. A municipal officer in Lagos stated, “We lack a 
central pricing structure, and cemetery attendants 
sometimes create informal charges, especially during peak 
seasons like religious festivals.” 
When asked about willingness to pay more for improved 
services, 61.8% of respondents indicated moderate to high 
willingness, especially if services included regular 
maintenance, secure environments, and digital 
recordkeeping. However, affordability remained a concern, 
with low-income respondents indicating that any price 
increase would further marginalise them from dignified 
burial options. 
 
Place (Accessibility and Location) 
The location and accessibility of cemeteries played a major 
role in burial choices and user satisfaction. Survey data 
indicated that: 
� 43.6% of respondents described the cemetery as 

“moderately accessible,” while 34.1% said it was 
difficult to reach. 

� On average, families travelled 8 to 15 kilometres to 
reach the burial site, with travel time affected by poor 
road infrastructure and traffic congestion. 

� Only 12.5% of users indicated that the cemetery was 
within walking distance of their residence. 

 
Accessibility was better in planned districts such as 
Gwarinpa (Abuja) or Ikoyi (Lagos), where cemeteries are 
more centrally located and served by good roads. However, 
in more crowded or peri-urban areas like Badagry (Lagos) 
or Ugbowo (Benin City), users reported that cemeteries 
were on the outskirts, difficult to locate, and often poorly 
maintained. 
About 46.9% of respondents stated that poor access roads 
and a lack of signage were major challenges during burials. 
This was especially critical for elderly mourners or those 
with mobility constraints. 
Interviews with urban planners revealed that land allocation 
for cemeteries is increasingly under pressure. A planner in 
Abuja noted that, “Cemeteries are not profitable land uses, 
so they are deprioritised in urban planning frameworks.” 
This has led to encroachments, illegal land sales, and 
clashes with residential communities in some areas. 
Additionally, no cemetery surveyed had wheelchair access 
or disability-friendly facilities. Many lacked car parks or 
rest areas for mourners. A recurring issue mentioned by 
respondents was flood-prone gravesites, especially in low-
lying areas during the rainy season. 
 
3.4 Promotion (Awareness and Communication) 
Promotion and public communication around cemetery 
services were found to be minimal or non-existent in most 
cases. A majority of respondents (72.9%) indicated that they 
became aware of cemetery options through informal 
sources, such as family members, religious leaders, or 
funeral directors. Only 14.2% had ever seen a flyer, 
billboard, website, or public notice advertising or explaining 
cemetery services. 
When asked whether they knew the regulations governing 
burial, including rules about home burials, cremation, or 
land use, only 9.3% said they were “fully aware.” Most 
respondents said they were unaware of cemetery 
management offices or their role in maintaining burial 
spaces. 

Of the 600 surveyed, only 6.5% reported encountering 
public education campaigns or community meetings about 
burial options or sustainable burial practices. The few 
promotional efforts that existed came from private cemetery 
operators, who used websites, online booking forms, and 
virtual grave locators to attract more affluent clients. 
Interviewees confirmed this lack of promotional activity. A 
cemetery manager in Lagos stated, “People only come to us 
when they have a burial to conduct. There’s no long-term 
communication strategy. It’s a reactive model.” A local 
government official admitted that promotion was not a 
budget priority, adding, “Burial is considered a private 
affair; public promotion of cemetery services is often seen 
as culturally sensitive or even taboo.” 
Only two private cemetery organisations surveyed had 
functional websites with clearly listed services, prices, and 
maps. These were located in high-income neighbourhoods 
and largely targeted the elite clientele. 
Survey responses also revealed a low level of awareness 
about newer or alternative burial options. For example, only 
4.1% of respondents were aware that cremation is legal in 
Lagos State, and fewer than 2% knew about green burials or 
digital grave registration systems. 
This promotional gap was more pronounced among lower-
income and less-educated respondents, suggesting unequal 
access to burial planning information. The lack of formal 
education campaigns means that many people make burial 
choices under stress, time pressure, or based on 
misinformation. 
 

Discussion 
The findings from this study reveal significant gaps and 
opportunities in the application of the 4Ps marketing 
framework to cemetery management in the Nigerian 
context. These insights provide a nuanced understanding of 
how product offerings, pricing structures, place/accessibility 
factors, and promotional activities influence the 
effectiveness and sustainability of cemetery services. 
 

Product: Service Quality and Diversification 
The poor state of public cemeteries, as reflected in user 
dissatisfaction, aligns with previous studies highlighting 
infrastructural neglect and management challenges in 
Nigerian urban burial grounds (Akanbi & Adewale, 2018 [3]; 
Ezeah et al., 2013) [6]. The clear preference for private 
cemeteries among respondents indicates that the market 
rewards quality and differentiated services, such as regular 
maintenance, security, and infrastructural enhancements 
(Ogunleye et al., 2020) [9]. However, these private services 
remain financially inaccessible to many Nigerians, pointing 
to a socio-economic divide in burial options. 
The near absence of green burial practices suggests that 
sustainable burial trends prominent in Western contexts 
(Bradley, 2019 [5]; Walter, 2020) [17] have yet to gain 
traction in Nigeria. This gap offers potential for innovation 
and environmental policy integration, especially as urban 
land becomes scarcer and environmental concerns mount. 
This finding echoes Oladipo et al.’s (2021) [12] call for more 
environmentally conscious urban waste and burial 
management strategies in Nigeria. 
 
Price: Transparency and Affordability 
The study’s findings on pricing reveal a dual challenge of 
affordability and transparency. Public cemeteries’ pricing, 
though generally affordable, does not match service quality, 
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a phenomenon consistent with cost-recovery challenges 
noted in the literature (Adeloye, 2015 [2]; Onwuegbuchulam, 
2016) [14]. Conversely, private cemeteries charge premium 
fees but lack standardisation, making price comparison 
difficult and reinforcing social stratification. 
Lack of price transparency, with hidden or informal charges, 
raises ethical and governance concerns, resonating with 
findings from Akinyele & Adekunle (2017) [4], who 
observed similar issues in municipal service provision. The 
willingness to pay more for improved services indicates a 
market opportunity, but without clear regulations and 
consumer protection mechanisms, users remain vulnerable 
to exploitation. 
 
Place: Accessibility and Urban Planning 
Accessibility challenges underscore the disconnect between 
cemetery location and urban development priorities. The 
frequent placement of cemeteries in peri-urban or flood-
prone areas reflects a broader pattern in Nigerian cities 
where land for burial is undervalued and poorly planned 
(Nwafor et al., 2019) [8]. This aligns with the findings of 
Ugbah & Ikwuakor (2020) [16], who documented 
conflicts arising from encroachments and poor siting of 
cemeteries. 
The lack of disability-friendly infrastructure and 
inadequate signage further marginalise vulnerable 
groups, which is inconsistent with inclusive urban 
planning principles (United Nations, 2019) [15]. Urban 
planners’ admission that cemeteries are deprioritised 
in land-use frameworks highlights a need for policy 
reforms to integrate burial spaces into broader city 
planning, an issue also emphasised by Olukanni et al. 
(2022) [13]. 
 
Promotion: Communication Deficits and Cultural 
Sensitivities 
The minimal promotion and awareness of cemetery 
services and regulations reflect cultural taboos 
surrounding death and burial in Nigeria, where such 
topics are often considered private or sensitive (Okeke 
& Onwu, 2017) [11]. This cultural context limits 
proactive communication strategies, contributing to low 
awareness about burial options, legal rights, and 
innovations such as cremation or green burials. 
The reliance on informal networks for information 
dissemination mirrors patterns identified by Ojo & 
Aniekwu (2018) [10], where funerary decisions are 
largely influenced by family or religious structures 
rather than formal marketing or education. However, 
the success of private cemeteries’ digital promotion 
suggests that culturally appropriate and respectful 
marketing can exist, particularly in urban elite contexts. 
This communication gap limits consumer 
empowerment and informed decision-making, 
exacerbating inequities and inefficiencies in cemetery 
management. Public sector neglect in promotional 
efforts further underscores the need for integrated 
communication strategies, aligned with cultural norms 
but aimed at enhancing transparency and accessibility. 
 
Integrative Implications for Cemetery Management 
Using the 4Ps 
Taken together, these findings highlight the potential of 
applying the 4Ps marketing framework to transform 

cemetery management in Nigeria. Enhancing product 
quality through improved infrastructure and service 
diversification could attract wider user bases and 
improve satisfaction. Meanwhile, addressing price 
transparency and affordability is crucial to ensuring 
equitable access to burial services and reducing 
exploitation risks. 
Improving place factors—particularly location, access, 
and supportive infrastructure—requires coordinated 
urban planning interventions and policy prioritisation. 
Lastly, investing in culturally sensitive promotion and 
public education campaigns can bridge awareness 
gaps, normalise conversations around burial options, 
and empower consumers. 
These findings align with marketing theory that 
emphasises the role of the 4Ps in meeting customer 
needs and sustaining service delivery (Kotler & Keller, 
2016) [7]. However, the unique socio-cultural and 
infrastructural challenges in Nigeria require adaptive 
strategies that balance market mechanisms with public 
good considerations, a point also underscored by 
Adamu & Suleiman (2020) [1]. 
 
Research Limitations and Future Directions 
While this study provides valuable insights, its urban 
focus limits generalizability to rural or northern 
Nigerian contexts where burial customs differ 
substantially. Future research should explore rural 
cemetery management and the interplay of traditional 
and modern practices. 
Moreover, longitudinal studies could assess the impact 
of proposed marketing interventions over time. 
Investigating stakeholder collaboration models, 
including government, private sector, and community 
actors, could further inform integrated cemetery 
management approaches. 
 

Conclusion 
This study underscores the critical need to apply a 
structured marketing framework to cemetery 
management in Nigeria. The application of the 4Ps—
Product, Price, Place, and Promotion—reveals 
significant gaps in service quality, pricing 
transparency, accessibility, and public communication. 
Public cemeteries suffer from neglect and poor 
maintenance, while private cemeteries offer higher-
quality services at prices inaccessible to many 
Nigerians. Accessibility challenges and a lack of 
inclusive infrastructure further hinder effective 
cemetery use. Promotional activities are minimal due 
to cultural sensitivities, limiting public awareness and 
consumer empowerment. 
Addressing these gaps through improved service 
offerings, transparent and fair pricing, strategic 
location planning, and culturally sensitive promotion 
can enhance cemetery management effectiveness and 
equity. This approach not only meets the practical 
needs of urban populations but also respects Nigeria’s 
socio-cultural context. The findings contribute to urban 
management scholarship and offer practical guidance 
for policymakers, cemetery managers, and 
communities aiming for dignified, sustainable burial 
practices. 



International Journal of Current Studies www.allcurrentjournal.com 

23 

 
References 
1. Adamu I, Suleiman M. Service marketing 

challenges in Nigerian public institutions: A focus 
on urban public services. Journal of Marketing and 
Public Policy,2020:12(1):45-62. 

2. Adeloye A. Public cemetery management 
challenges in Lagos, Nigeria. International Journal 
of Urban Planning,2015:7(3):211-227. 

3. Akanbi O, Adewale O. Urban burial spaces and 
land use conflicts in Nigerian cities. Land Use 
Policy,2018:72:265-273. 

4. Akinyele S, Adekunle T. Informal fees and 
governance in municipal services: Evidence from 
Nigeria. African Journal of Public 
Administration,2017:9(2):34-50. 

5. Bradley D. Green burials: Environmental 
perspectives and emerging trends. Environmental 
Science & Policy,2019:101:45-53. 

6. Ezeah C, Roberts CL, Harrison R. Urban cemetery 
management: Challenges and sustainable 
strategies in Nigeria. Waste Management & 
Research,2013:31(9):877-887. 

7. Kotler P, Keller KL. Marketing Management (15th 
ed.). Pearson, 2016. 

8. Nwafor JC, Ezeh JK, Oladipo JA. Urban land use 
conflicts and cemeteries in Nigerian cities. 
Cities,2019:91:92-99. 

9. Ogunleye O, Adeola O, Ojo A. Private cemetery 
services in Nigeria: Quality, pricing, and social 
equity. Journal of Urban Services,2020:14(2):113-
128. 

10. Ojo T, Aniekwu I. Funeral practices and 
communication channels in Nigeria: A socio-
cultural study. African Communication 
Research,2018:11(3):65-82. 

11. Okeke T, Onwu E. Death, burial and cultural 
taboos: Challenges to urban planning in Nigeria. 
Nigerian Journal of Cultural 
Studies,2017:23(1):98-113. 

12. Oladipo JA, Adebayo SA, Nwachukwu P. 
Environmental sustainability and urban burial 
practices in Lagos. Sustainable Cities and 
Society,2021:65:102583. 

13. Olukanni O, Yusuf M, Adeoye K. Urban land use 
planning and cemetery allocation in Nigerian 
metropolitan areas. Journal of Urban 
Affairs,2022:44(1):84-100. 

14. Onwuegbuchulam C. Financing challenges in 
Nigerian cemetery management. Public 
Administration Review,2016:76(4):625-634. 

15. United Nations. Guidelines on inclusive urban 
planning. UN-Habitat,2019. 

16. Ugbah S, Ikwuakor C. Urban land encroachment 
and cemetery conflicts in Nigeria. African Journal 
of Environmental Studies,2020:12(2):109-120. 

17. Walter T. The future of death: Green burials and 
eco-friendly funerals. Journal of Environmental 
Management,2020:270:110899. 

 


